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for sustained capacity building in support of international climate change negotiations

pour un renforcement durable des capacités en appui aux négociations internationales 

sur les changements climatiques



Barbados Implementation 
Modalities

Decision 4/CP.30

2. Welcomes the rapid progress of the Board in operationalizing 
the Fund, in particular the establishment of the Barbados 
Implementation Modalities, consisting of a first set of 
interventions in grants for the calendar years 2025 and 2026 
supporting bottom-up, countryled and country-owned 
approaches to supporting and strengthening national responses 
to loss and damage, including decisions taken with respect to 
funding criteria and direct access modalities under the Barbados 
Implementation Modalities, and expresses support for the further 
operationalization of the Fund; 

3. Welcomes the launch of the call for funding requests for the 
Barbados Implementation Modalities  



Barbados Implementation 
Modalities

• BIM is the Fund’s start-up phase, not the final permanent 
operating model. It was designed to test and learn. 

• USD 250 million total envelope for the 2025–2026 start-up 
period.

• Grant financing, recognizing that loss-and-damage response 
should not aggravate debt stress.

• Funding requests generally in the USD 5–20 million range.
• Bottom-up, country-led and country-owned proposals.
• A minimum allocation floor of 50 per cent for least developed 

countries and small island developing States.
• Multiple access routes, including access entities and direct 

access through governments, with risk and fiduciary 
arrangements adapted to the modality.



Current Status -BIM

Indicator Position reported in draft B.9 report

Requests received 198

Formal BIM pipeline 176 requests from 119 countries

Amount requested About USD 2.8 billion

Africa About USD 1.4 billion

Asia-Pacific About USD 751.1 million

Latin America and the 
Caribbean

About USD 611.6 million

Eastern Europe About USD 54.3 million

LDCs and SIDS About USD 1.7 billion, or 60.8% of the pipeline

Pledges to the Fund USD 817.01 million

BIM envelope USD 250 million (92 mn added in B9)



Elements for discussion

• Overwhelming demand as demonstrated by BIM 

• Converting pledges to commitment urgently

• Ambition be for the Fast track replenishment in 2027

• Prioritising L&D into GST-2- demand, support, finance
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