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Climate Vulnerability in Informal Settlements

• On average, 60% of the urban 

population in Africa lives in informal 

settlements.

• Defined by exclusion from urban 

planning, lack basic public services 

and access to risk-reducing 

infrastructure and services.

• Extremely vulnerable to climate 

impacts like heat, flooding, 

drought, fire and disease.

• In Homa Bay Municipality in Kenya, on the shores of Lake Victoria, 30% of the 

population lives in informal settlements and is high reliant on climate-vulnerable 

sectors like fishing and farming for their livelihood. 
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Homa Bay People’s Adaptation Plan

• Inspired by a locally-led planning 

process in the informal settlement of 

Mukuru in Nairobi, the Governor of 

Homa Bay initiated a People’s 

Adaptation Planning process in the 

municipality. 

• It became the first instance of a 

Climate Resilient Local Physical and 

Land Use Development Plan led by 

residents of informal settlements 

(usually ignored in formal planning).  

• A formal notification of the intention to 

plan was launched in 2024, integrating 

it into national plans laws and 

unlocking access to national funds for 

implementation.
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Key features of the planning process

• Locally-led: Residents explore their own climate 

vulnerability using evidence they collect and own, and their 

lived experience negotiating investment priorities among 

themselves, then with government. The process builds 

lasting capacity to understand and act on climate risk.

• Integrated:  A development plan, informed by a climate 

vulnerability risk analysis, with climate change integrated 

across sectors.

• Evidence-based: Informal settlements are data poor 

environments. Data to inform planning collected by 382 

community members who were trained in surveying, 

mapping, numbering, and data collection using GIS-

enabled tools.
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Key features of the planning process

• Collaborative: Equal partnership between community,  
government, NGOs. Communities were at the center of planning. 
Government departments enabled the process. Consortium of 12 
NGOs came together to provide expertise across sectors.  

• Institutionalizing Capacity:  In addition to 300 young co-
researchers from the community, 42 county officials engaged and 
trained through the process. 40 students from the local Tom 
Mboya University trained in using digital and geospatial tools and 
data analysis.  23 students embedded in county offices as interns 
to support the planning process. 
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Key findings

• Cycles of flood and drought, like many 

parts of the world. Frequent floods that 

destroy property and livelihoods are 

punctuated by prolonged dry spells 

that disrupt water availability and 

devastate incomes.

• Poor residents of Homa Bay 

municipality pay a poverty penalty for 

basic services. 

 For example: only 14% of 

households have piped water.  

The rest are forced to pay private 

vendors five times more for water 

(25 Kshs for a 20 litre jerrycan, 

compared to Ksh 5 for the same 

amount of piped water).
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Challenges

• Financing for implementation

• Embedding in policy, so other counties can plan the same way.
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