PROJECT DOCUMENT

Regarding

Capacity Development for National Climate Change Focal Point in Viet Nam
Embassy File No: 104.Viet Nam.1.MFS.2-

      Date:

1. Parties to the project/activity:

National Supervising Agency: Ministry of Natural Resources and Environment of Viet Nam (MONRE),

National Implementing Agency: International Cooperation Department (ICD), MONRE,
83 Nguyen Chi Thanh street, Ha Noi, Viet Nam;

Tel: 84-4-7736103 / 9743195

Fax: 84-4-9743200

Email: vnccoffice@fpt.vn
and 

Denmark Financing and Executing Agency: The Embassy of Denmark in Viet Nam (hereafter referred to as the Danish Embassy),
19 Dien Bien Phu street,
Ba Dinh, Ha Noi, Viet Nam;
Tel: 8231888

Fax: 8231999

2. Purpose code:

41010 (Environment Policy and Management)

3. Description of the project:

The project will build the capacity for the National Climate Change Focal Point with focus on Climate Change Adaptation.

Back ground

Viet Nam has many limitations in the adaptive capacity to reduce its vulnerability to climate change, including extreme events. As demonstrated by recent climate experiences, the capacity for managing climate risks, including seasonal forecasting, early warning systems, disaster preparedness, mitigation and relief, needs to be improved for the region as a whole. In most farming systems, adaptation has not been implemented to account for inter-annual or inter-seasonal variations in current climate. 

Experience suggests that adaptive capacity of the vulnerable populations is inadequate for overcoming barriers and for adopting policies and measures, even if relevant information was available. This Enabling Activity was subsequently formulated to build the human and institutional capacity of the National Climate Change Focal Point (NCCFP) in Viet Nam on the basis by the Draft Decision on Capacity Building (FCCC/CP/2001/L.2) that in particular “urges a [GEF] operating entity of the financial mechanism to adopt a streamline and expedited approach in financing activities of the [capacity building] framework”. It is also inspired by the Draft Decision on the implementation of Article 4.9 of the Convention (FCCC/CP/2001/L.12) that decides to establish a work programme for least developed countries (LDC) “to strengthen and establish national climate change secretariat and/or Focal points; provide training in negotiating skills and language where needed to develop the capacity of negotiators form the LDC”.

Viet Nam has signed United Nations Framework Convention on Climate Change (UNFCCC) on 11 June 1992, ratified it on 16 November 1994, signed Kyoto Protocol (KP) on 03 December 1998 and ratified it on 25 September 2002.

Article 12 of KP to UNFCCC created Clean Development Mechanism (CDM) to developed countries assist developing countries like Viet Nam in achieving sustainable development and in contributing to the ultimate objective of UNFCCC.

The Ministry of Natural Resources and Environment (MONRE) is assigned by the Government of Viet Nam as a National Focal Agency for taking part in and implementing UNFCCC and KP.

The International Cooperation Department (ICD) of MONRE is the CDM Designated National Authority (DNA) and also the managing and coordinating Agency for climate change activities in Viet Nam.

Under UNEP Project: “Capacity Development for CDM”, National Office for Climate Change & Ozone Protection (NOCCOP) of ICD is Country Executing Agency of the Project.

Viet Nam has carried out a National Strategy Study on CDM Project (NSS) supported by the Government of Australia through World Bank (WB). National Action Plan to implement UNFCCC, including CDM is being developed. National Steering Committee and Study Team of NSS ware established.

On 17 October 2005, the Vietnamese Prime Minister has issued a Directive on the implementation of Kyoto Protocol (KP) to the United Nations Framework Convention on Climate Change (UNFCCC), which instructs various ministries and government agencies, provincial/municipal People’s Committee to effectively implement the Clean Development Mechanism (CDM) of the Kyoto Protocol.  This is probably one of the first of its kind in the Asia-Pacific Region.

The Ministry of Natural Resources and Environment of Viet Nam (MONRE) is the government Agency that is responsible for the planning and execution of all activities on environmental protection, preservation, and management. It is both the GEF and UNFCCC National Focal Points. All climate change issues and activities in the country are executed and coordinated by MONRE through the ICD, in close collaboration with other relevant agencies. Implementation of adaptation activities under the UNFCCC and Kyoto will be through the MONRE.

The ICD of MONRE is responsible for coordinating institutional response to climate change. Coordination is needed for the: (1) analysis of climate data; (2) forecasting climate change; (3) assessing vulnerability to climate change; (4) developing coordinated research agendas and policies; and (5) development of guidelines for considering climate change impacts in resource and project planning. A closely coordinated planning and implementation of adaptation measures in energy, industry, transport, agriculture and others, and decisions in the water and coastal resources sectors is one clear example. It is also important that the public, civil society and the donor community remain involved in coordinated climate change planning activities.

The ICD of MONRE was assigned as the National Climate Change Focal Point (NCCFP) in Viet Nam. NCCFP has responsibilities to assist the Minister of MONRE in managing and coordinating the implementation of all the climate change related activities under the UNFCCC and KP. But NCCFC staff  have the following difficulties:

- Lack of professional capacity to manage and coordinate the implementation of the climate change activities in the country and to integrate climate change issues into sustainable development plans and programmes at the national, sectoral and local levels;
-  Lack of skilled experts;

- Lack of knowledge, experiences, expertise and negotiation skills on climate change issues;
-  Lack of financial resources.  
The project is aimed upon three following problems:

· The need to develop and strengthen local know-how and expertise for climate change focal points on a continuing basis in order to comply with the national communication requirements of Viet Nam to the UNFCCC;

· Limited knowledge on the relationship between climate change mitigation strategies and the attainment of national sustainable development objectives in Viet Nam;

· Lack of co-ordination among ministries, agencies and institutions in areas pertaining to climate change;
In light of these decisions, the proposed project aims to strengthen the human resources and institutional capacity of Viet Nam, for effective negotiation, policy analysis and co-ordination of climate change activities.
4. Objectives and outputs of the project:

Development Objective

The overall objective of the project is to have the International Cooperation Department (ICD) under MONRE to act as National Climate Change Focal Point (NCCFP) that will address key problems arising from the interaction of climate change and sustainable development for a better co-ordination & integration of national climate policies with sustainable development policies.

Immediate Objectives

This proposal is aimed at immediately building the human and institutional capacity of the NCCFP under MONRE in Viet Nam. The project’s immediate objectives are:

· To develop the capacity of ICD of MONRE as a National Climate Change Focal Point (NCCFP) that collects and provides information to decision makers and concerned ministries on Climate Change adaptation activities that address the current and anticipated adverse effects of climate change, including extreme events in sustainable development programmes.
· NCCFP strengthens its role in cooperation with the international community in eliminating/mitigating threats from climate change to sustainable development.

Outputs

1. NCCFP's capacity will be developed. National Climate Change Committee (NCCC) will be established. NCCC consists of representative from Ministry of Natural Resources and Environment, Ministry of Foreign Affairs, Ministry of Planning and Investment, Ministry of Finance, Ministry of Science and Technology, Ministry of Industry, Ministry of Education and Training, Ministry of Trade, Ministry of Agriculture and Rural Development, Ministry of Transport, Ministry of Construction, Ministry of Justice, Ministry of Culture and Information, Viet Nam of Science and Technology Associations. Its capacity will be strengthened for creating better management and coordination of climate change activities in the country.

Institutional Framework for

the Project management and coordination

2. Strengthened human, scientific, technical and institutional capacity in NCCFP for better coordination & integration of national policies on climate change into sustainable development strategy and action plan in Viet Nam.

3. Capacity-building programmes that integrate climate change concerns into sustainable development plans and programmes for national planners, policy and decision makers at the national/sectoral and local levels;

4. Draft of Strategy Framework on Integration of climate change concerns into sustainable development programme for key socio-economic sectors and provinces;
5. The development of training programmes on policy analysis and negotiation, in the field of Climate Change by the Viet Nam organisations, thus reducing dependence on institutes based in the industrialised countries for skills building and capacity development. 

6. Fellowships and scholarships for short-term advanced training at higher levels, specialized training of training of trainer in Denmark for 5 key experts from NCCFP;

7. To this end 10 to 20 trainers will become available in each of the three centres, all having gone through an intensive training course developed, designed and implemented by the project.

8. Two national training workshops for 10 persons from 2 provinces and 3 central agencies (2 persons/province or agency).

9. Two technical workshops for 10-15 persons from NCCFP on Information Communication Technology (ICT) for effective use of the computer equipment, technical software and electronic communications for their work needs.

10.  Application computer models (such as LEAP, EFOM) to develop energy mitigation/adaptation options in Viet Nam.

11.  Development of climate change scenarios in Viet Nam to 2050.

12.  Viet Nam Climate Change Website - GIS Database.

13.  Revision of the equipment set-up, installation and technical support provisions, (including connectivity to the Internet) for technical training activities on climate change in NCCFP office. 

14.  Progress reports, financial reports and terminal report submitted to the competent authorities of Viet Nam and  Denmark.

                    Logical Framework of the Project

	Activities
	Principal outputs

	Activity 1: Develop technical capacity of the National Climate Change Focal Point (NCCFP) to undertake national awareness raising and develop capacity of relevant sector agencies at central and provincial levels in Viet Nam.


	- NCCFP' human, scientific, technical and institutional capacity and its role will be strengthened  to closely cooperate with the concerned Government Ministries, Agencies, provinces, cities and International Community for reducing threats from climate change, creating better management and coordination of climate change activities in the country and integrating policies on climate change into socio-economic sustainable development programmes, plans at central and local levels;
- NCCC will be established and composed of Representatives from related Ministries, Organizations.

	Activity 2: Provide access to information on climate change in Viet Nam for decision-makers and the general public
	- Climate change sources at both national and international will be identified;
- Decision-makers, policy-makers, officials will be informed about adverse effects of climate change in key sectors of national economy;

- Awareness and knowledge on climate change issues including climate change adaptation among the general public and enterprises (state and private) will be raised and enhanced;   
- Basis for NGOs and private sector will be established to help them to overcome barriers. 


	Activity 3: Development of national climate change database and climate change scenarios in Viet Nam to 2050.

	-  Information about climate change in Viet Nam will be compiled and shared. The central, provincial and local communities will be able to easily access to the updated, collected, expanded data and information in Viet Nam climate change Website;
- Related models to develop climate change scenarios in Viet Nam will be studied and applied

-  Climate change scenarios in Viet Nam to 2050 will be developed.

	Activity 4: Prepare strategy framework for integration of climate change mitigation and adaptation into the national sustainable development action plan.
	-  Stakeholders and key agencies in both public and private sectors will be identified to organize dialogue on climate change issues in strategy framework;
- Key sectors affected by climate change mitigation and adaptation and most effective mechanisms to maintain sustainable development will be identified ;

- Existing national, sectoral strategies and programmes on socio-economic sustainable development will be reviewed, analyzed for improvement.


5. Indicators for measuring the achievement of objectives and outputs:

1. Reports from training and technical workshops.

2. Report "Strategy Framework for integration of Climate Change Concerns into Sustainable Development Programme".

3. Viet Nam Climate Change Scenarios to 2050.

4. Computer database and website on Viet Nam Climate Change.
6. Total budget financed by the Embassy of Denmark in Viet Nam:

	No
	Description
	Amount

(US$)
	Amount
DKK

	1
	International Consultants
	105,000
	     630,000

	2
	Administrative Support
	15,500
	       93,000

	3
	Project Operation, Monitoring and Evaluation
	40,000
	     240,000

	4
	National Consultants
	30,000
	     180,000

	5
	Project Contracts
	195,000
	1,170,000

	6
	Training Workshops
	48,000
	    288,000

	7
	Equipment
	36,000
	   216,000

	8
	Miscellaneous (incl. audit)
	10,500
	      63,000

	9
	Contingencies
	18,000
	   108,000

	
	Budget Total
	498,000
	2,988,000


The total grant is 2,988,000 DKK (equivalent to 498,000 USD).

Funds cannot be transferred between the above budget lines without prior written approval from the Embassy. Expenditure beyond the total grant cannot be reimbursed to the implementing agency.

7. Vietnamese contribution:
The Ministry of Natural Resources and Environment contributes to the project by providing office space and management staff.

If any other contributions are made to activities funded under this agreement, this grant shall be reduced correspondingly. 

8. Previous Danida support:

The Ministry of Natural Resources and Environment has received Danida-supported project "Environmental Information and Reporting", Component "Pollution Control in Poor Densely Populated Areas" and a number of minor grants.

9. Time schedule

Three years, December 2006 - December 2009.

10. Specific conditions to the project.

The project must follow cost-norms and exchange rates issued by the Embassy of Denmark.

11. General conditions:

11.1 Procurement of goods and services

The procurement of equipments, goods and services under the Project should be done accordingly to the Agreement between the Ministry of Planning and Investment (MPI) of Viet Nam and Embassy of Denmark in Ha Noi, Viet Nam. However, the procurement of the equipments, goods and services of value lower than 125 million VND should be done by Vietnamese side as from 01 January 2007.

11.2. Transfer of funds

Upon the signing of the project agreement, 50% of the grant will be transferred from the Danish Embassy in Ha Noi to the project account which will be advised by the National Implementing Agency in the first request. 

At a written request from the recipient, the remaining funds will be transferred to the project bank account in accordance with the implementation of the project. The request must include following information:

Accounts statement covering expenses from project start till the date of the fund request.

Budget for the period covered by the request, specified in accordance with the approved budget.

(-) Liquidity available

+ Actual fund request

= Estimated liquidity at the end of the period, covered by the request for fund.

Total fund approved for the entire project

(-) Fund received till today

(-) This fund request

Remaining fund available for future use.

The fund request must be signed by the responsible authority of the project. 

The funds shall be kept separate from other funds covering other activities. The National Implementing Agency shall open a special bank account for this purpose only.

Any loss due to the variation of exchange rates between the grant in DKK and the national currency must be covered within the grant.

11.3 Accounting requirements:

Accounts shall be kept in accordance with acceptable international practices. 

The accounts shall be drawn up to the same level of detail as is done in the budget.

The total budget cannot be exceeded and shall be used for the agreed purposes only.

11.4 Financial reporting requirements.

Statement of accounts shall be submitted to the Embassy annually.

A final statement of accounts/audit (covering the entire project period) shall be submitted not later than three months after completion of the project.

 Statement of accounts shall be drawn up to the same level of detail as is done in the budget (reflecting any agreed changes made). The statements shall clearly state the disbursements made by the Embassy as well as the outstanding balance at the time of reporting. The statements shall be signed by the responsible authority and shall include a bank statement and a bank reconciliation statement.

11.5. Unspent funds and interest

Any unspent balance or any savings of project funds shall be returned to the Embassy together with any interest accrued from the deposit of Danish funds.

11.6. Obligation to report on changes and irregularities

The National Implementing Agency is obliged to immediately inform the Embassy if any changes, incl. overspending of budget lines, or irregularities in the management of funds are foreseen or have occurred.

11.7. Progress reporting requirements

Progress reports shall be submitted to the Embassy annually.

A Project Completion Report shall be submitted to the Embassy no later than three months after completion of the project.

11.8. Audit requirements

The project vouchers and financial statements are subject to an independent auditor appointed by the Embassy of Denmark.
11.9. Anti-corruption clause

No offer, payment, consideration or benefit of any kind, which could be regarded as an illegal or corrupt practice, shall be made, promised, sought or accepted - neither directly nor indirectly - as an inducement or reward in relation to activities funded under this agreement, incl. tendering, award, or execution of contracts. Any such practise will be grounds for the immediate cancellation of this agreement and for such additional action, civil and/or criminal, as may be appropriate. At the discretion of the Embassy of Denmark, a further consequence of any such practise can be the definite exclusion from any projects funded by the Danish Embassy.

    On behalf of   
On behalf of


International Cooperation Dept., MONRE
 The Embassy of  Denmark

Place and date

-----------------------------------
------
------------------------------------

Signature 
-----------------------------------

------------------------------------------

Name/title 
----------------------------------

----------------------------------------

Annex 1 - Detailed budget financed by the Embassy of Denmark in Viet Nam
	
	Description
	Year 1 (US$)
	Year 2 (US$)
	Year 3 (US$)
	Net Amount (US$)

	
	
	
	
	
	

	1
	International Consultants
	35,000
	35,000
	35,000
	105,000

	1.1
	TA International Consultants
	    15,000
	    15,000
	    15,000
	 

	1.2
	Short-Term Inter. Consultants (4  persons)
	   20,000
	   20,000
	   20,000
	 

	2
	Administrative Support
	      5,500
	    5,000
	   5,000
	15,500

	2.1
	Administrative Assistant
	     5,500
	    5,000
	   5,000
	 

	3
	Project Operation, Monitoring and Evaluation
	10,000
	15,000
	15,000
	40,000

	4
	National Consultants
	10,000
	10,000
	10,000
	30,000

	4.2
	National Experts (4 persons)
	10,000
	10,000
	10,000
	 

	5
	Project Contracts
	65,000
	65,000
	65,000
	195,000

	5.1
	Activity 1: Develop technical capacity of the National Climate Change Focal Point (NCCFP) to undertake national awareness raising and develop capacity of relevant sector agencies at central and provincial level in Viet Nam
	30,000
	30,000
	30,000
	 

	5.2
	Activity 2: Provide access to information on climate change in Viet Nam for decision-makers and the general public
	10,000
	10,000
	10,000
	 

	5.3
	Activity 3: Development of national climate change database and database of emission factors.
	15,000
	15,000
	15,000
	 

	5.4
	Activity 4: Prepare strategy framework for integration of climate change mitigation and adaptation into the national sustainable development action plan.
	10,000
	10,000
	10,000
	 

	6
	Training Workshops
	16,000
	13,000
	19,000
	48,000

	6.1
	A 1-day Task Force Meeting 
	  3,000
	 
	 
	 

	6.2
	A 2-day Stakeholders and Consult. Workshop
	  3,000
	  3,000
	  3,000
	 

	6.3
	Fellowships and scholarships for short-term advanced training for 5 experts in Denmark
	10,000
	10,000
	10,000
	 

	6.4
	A 2-day Final Workshop
	 
	 
	6,000
	 

	7
	Equipment
	12,000
	12,000
	12,000
	36,000

	7.1
	The ICT Equipment and Software
	10,000
	10,000
	10,000
	 

	7.2
	Office Equipment
	  1,000
	  1,000
	  1,000
	 

	7.3
	Communications
	 1000
	 1000
	 1000
	 

	8
	Miscellaneous
	500
	500
	   9,500
	10,500

	8.1
	Progress report
	500
	500
	     500
	 

	8.2
	Reporting Costs – Final Report
	 
	 
	 2,000
	 

	8.3
	Publication Costs
	 
	 
	 2,000
	 

	8.4
	External audit
	 
	 
	 5,000
	 

	9
	Contingencies
	 
	 
	 
	18,000

	 
	Net Budget Total
	 
	 
	 
	498,000


Annex 2 - Project Activities

Activity 1: Develop technical capacity of the National Climate Change Focal Point (NCCFP) to undertake national awareness raising and develop capacity of relevant sector agencies at central and provincial level in Viet Nam.

Proposed activities include:

· Build capacity to develop proposals related to climate change adaptation

· National technical training (minimum two workshops) will be given to relevant officers of the NCCFP for climate change adaptation assessment with a view to identifying projects that can be integrated into the Viet Nam sustainable development. This capacity building will improve the local experts’ ability to identify and design projects. Trained officers will engage in identifying, designing, and evaluating the most promising projects for future action. The output will be a group of climate change adaptation that has been identified as necessary and relevant for Viet Nam.

· Participate in workshops, with Danish and other international experts, in order to continue to build capacity in Viet Nam. 

· The 05 Vietnamese experts of NCCFP have training and education visit to UNEP Risoe Centre or other Danish institutions related to the climate change for training of training of trainers. 

· At climate change NCCFP was found that having links with ASEAN, Asian and Pacific countries is important for regular information exchange regarding climate change issues. Therefore, participation at regional workshops will be continued in future, and will serve as a tool for building capacity under the area of climate change.

· Technical resources (hardware, technical software, operating systems etc.) will be enhanced with technical equipment to turn the NCCFP into an efficient operation and training on climate change programme, and funding will be provided to acquire the software and equipment package that should most generally in cooperation with the Climate Change and the Information Technologies Programmes together with the UNFCCC Information and Outreach Programme (IOAS) to enabling experts and institutions to collect and analyze information for decision-making using state-of-the-art information communication technology (ICT);

· Special focus on sensitising and training key decision makers, officials in MONRE of the science of climate change, its impacts, adaptation, mitigation and related policies. Providing coaching and advice to key decision makers and negotiators on key issues on request

· Systematically seeking to build capacity in central and provinces level in Viet Nam using existing climate change information networks of partners. Promoting policy dialogues. Developing and disseminating policy, technical, analytic and training tools. Policy research, best practice examples and dialogue on climate change issues.

· Support and facilitate the establishment of a National Climate Change Committee (NCCC) for coordinating national activities to increase interaction with the sector’s ministries, agencies and others organizations, includes regional and international; and prepare mandate, plan and action plan for NCCC will meet links and coordination between institutions/agencies/academies activities relevant to national climate change issues. Carry out capacity building activities for the NCCC. 

· Provide support to MONRE’s capacity to fulfill Viet Nam on topics related to all aspects of UNFCCC issues and process. 

Activity 2: Provide access to information on climate change in Viet Nam for decision-makers, officials and the general public services

Proposed activities include:

· Identification of climate change information sources on both national and international levels including information-research activities, obtaining relevant data.

· Informing of decision-makers about adverse effects of climate change in key sectors of national economy (energy, transport, industry, agriculture, forestry, others).

· Raising awareness among the enterprises’ high authorities on climate change adaptation and mitigation taking into account elaborated measures and selected projects.

· Enhancement of knowledge and public awareness on climate change problems in the central and provinces level (involving responsible local authorities and mass media).

· Propaganda of rational use of natural resources in mass media in the light of climate change considerations, including water, land resources and biodiversity, use of alternative (renewable) energies, forests and enhancing tree plantations.

· Establishing the basis for non-governmental organizations to contribute to activities, assisting in some barrier removal, and increasing awareness of the public and political structures to help overcome these barriers.

Activity 3: Development of national climate change database and climate change scenarios in Viet Nam to 2050.
Proposed activities include:

· This activity will facilitate the compilation and sharing of information related to climate change in Viet Nam. The central, provincial and local communities would be able to easily access to data and information gathered from this activity through the Viet Nam Climate Change Website, which is currently under development, and through direct contact with the NCCFP Office. Data and information will continuously be updated and expanded and incorporated in the Website.

· This activity will involve the collection of the relevant data, information from these countries and evaluating which of these are applicable to Viet Nam considering, among others, the country’s geographical, topographical, climatologically, development and economic situation. 

· The development of the climate change scenarios in Viet Nam to 2050 which will be used for assessing climate change impacts as well as developing suitable adaptation measures to the year 2050. 
· Further development of the website with links to the international climate change, and investment-related web sites.

Activity 4: Prepare strategy framework for integration of climate change mitigation and adaptation into the national sustainable development action plan.
Proposed activities include:

· Identifying stakeholders and key agencies including governmental, non-governmental, academic institutions and universities and private sectors and mass media; establishing a dialogue to explore objectives and scope concerned with sustainable development and climate change issues in strategy framework.

· Identifying the key sectors (energy, industry and transport) affected by climate change mitigation and adaptation and the most effective mechanisms to maintain sustainable development and climate change issues providing necessary information related to the cooperation with international donors and contribute to project financing;

· There is a need to review and analyse existing national/sectoral strategies on sustainable development, and based on the review and analysis, climate change concerns will be integrated into sustainable development strategies for various key socio-economic sectors, including strengthening of the cooperation between the public and private sectors.  
· To this end, training workshops will be organized for the national and local planners, as well as policy and decision makers from all relevant ministries and government agencies, especially those of the Ministry of Planning and Investment (MPI), Ministry of Natural Resource and Environment (MONRE).
_____________________________________
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